RUTLEDGE & ASSOCIATES,LLC

CAPABILITY STATEMENT

DVOB | Woman-Owned | Multi-State Certified | Outcomes-Focused

COMPANY OVERVIEW

Rutledge & Associates, LLC is an SBA-certified, service-disabled veteran-owned, woman-owned digital systems firm
focused on Al-powered modernization for supplier-diversity ecosystems and public-sector programs. We replace aging,
manual, and fragmented workflows with secure, production-ready systems and own clearly defined scopes instead of
providing staff augmentation. We deliver outcomes, not bodies.

CORE CAPABILITIES

e Compliance & Audit Automation — structured workflows
and audit-ready reporting

* Prototype & Pilot Solutions that de-risk full
implementations

» Data Analytics & Dashboards for real-time KPI,
provider, and risk visibility

» Cloud Architecture & Security for applications, identity,
and data

e DevOps & CI/CD Pipelines from prototype through
production

* Integrated Workflows with SAML SSO and SCIM

PROBLEMS WE SOLVE

« End-of-life platforms blocking agency operations
e Manual workflows consuming staff capacity

* Federal and state reporting deadlines at risk

« Disconnected program data across divisions

» Audit findings requiring corrective action

« Leadership lacking real-time program visibility

CONTRACTING DATA

Primary NAICS:
541611, 541618, 611710, 541715,
541512, 518210, 541519

CAGE: 8J703 | UEl: WMS6JG9YQEJ7
Certifications:
* SBA SDVOSB/VOSB (Service-Disabled Veteran-Owned)
*  Woman-Owned Small Business
* Maryland VSBE & CSB Certified
* New York State SDVOB Certified
* NMSDC-Certified MBE (National & Florida)

Dr. Randy Rutledge | Founder & Principal
8350 Bee Ridge Rd, Suite 262, Sarasota, FL 34241

305-345-9077 | rrutledge@rutledge.associates

PAST PERFORMANCE

SDBE InSights Platform

Centurion — Subcontract #Q00B4600150

Enterprise vendor management platform for diverse supplier
compliance, including certification tracking, contract
management, payment processing, and compliance reporting.

Compliance Reporting Platform

Centurion — Subcontract #Q00B4600122

Compliance reporting for correctional medical and mental
health programs, including settlement-agreement compliance
auditing and oversight reporting across facilities.

Professional Peer Review Platform

Centurion — Subcontract #Q00B4600150

Compliance workflow platform for OPPE/FPPE evaluation of
physicians, clinicians, and nurses in correctional settings,
including audit workflows and gap analysis.

WHY PARTNER WITH US

e Certified small-business partner across key state
markets

» Defined scope ownership: no blended labor or
ambiguity
» Outcomes-focused: systems & artifacts, not headcount

* Minimal oversight: clear handoffs and governance
alignment

» Multi-state certified: MD, NY, FL, and federal

TRACK RECORD

* Reduced agency processing time from weeks to hours

* Achieved audit readiness ahead of compliance
deadlines

* Enabled real-time program visibility for agency
leadership




